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The objective of this Policy is to consolidate the guidelines for 
preventing and combating violations to the economic order to be 
adopted by ICONIC (“Company”) when conducting their business.

The guidelines contained herein apply to all ICONIC and all partners 
or employees, without prejudice to additional regulations 
applicable to their activities.

These guidelines must also guide the conduct of all business 
partners, external representatives, suppliers, and service providers 
of ICONIC, as well as any individual or legal entity acting in their 
direct or indirect interest or benefit.

This Policy must be considered together with the Code of Ethics and 
other ICONIC Policies. In case of conflict between these guidelines 
and other Company procedures, the Risk, Integrity, and Audit 
Department must be consulted. 

All ICONIC partners and employees must always treat with special 
caution the sharing or access to competitively sensitive information 
from the Company or competitors, whether in the context of 
partnerships, contracts, corporate operations, or other forms of 
interaction with competitors. Depending on the nature of the 
information shared, the context and intention involved in the 
exchange, the conduct may constitute a violation to the economic 
order.

Competitively sensitive information is considered to be information 
that is not publicly available and may influence the commercial 
strategy of ICONIC and/or its competitors, such as:

2.1. Sharing or accessing competitively sensitive information

COMPETITIVE GUIDELINES 
FOR INTERACTING WITH 
COMPETITORS

2.

OBJECTIVE1.
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strategic business information

pricing (prices, margins, costs, and discounts)

sale volumes and inventories

area of activity, expansion plans and future acquisitions

marketing and competition strategy

employee salaries and benefits

ICONIC must always act completely independently and in full 
competition with other agents in the markets in which they 
operate. In this context, ICONIC, as well as their partners and 
employees, must:

Any and all agreements, discussions, contacts or interactions 
between competitors that have as their following objective or 
actual or potential result are prohibited: [i] the fixing or alignment 
of prices or commercial conditions; [ii] the division of customers or 
territories; [iii] the negotiation of non-aggression pacts, boycotts, 
exclusion of competitors or other market agents; [iv] the exchange 
of any competitively sensitive information; or [v] any other conduct 
coordinated with a competitor that may interfere with the way 
ICONIC operates in the market.

ICONIC’s partners and employees will also pay attention and care to 
presentations, external publications, and public statements about 
the Company’s future strategies, ensuring compliance with the 
guidelines for external presentations and due handling of 
information that is competitively sensitive.

2.2. Interaction with competitors

ensure respect for antitrust principles and legislation in all 
jurisdictions in which they operate

avoid situations that expose the Company, its partners and/or 
employees to sanctions arising from violations to the economic 
order

immediately communicate to the Integrity Area or the Risk, 
Integrity and Audit Department any and all situations that 
denote or suggest a violation or conflict, or raise doubts 
regarding compliance with this Policy
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The same prohibitions and observations regarding interaction with 
competitors apply to participation in public or private bidding.

It is not permitted to make any agreement, discussion or 
understanding (verbal or written) with competitors, directly or 
indirectly, that could interfere or influence the result of public or 
private bidding, carried out in Brazil or abroad, such as:

It is lawful for the Company, in a completely independent manner, 
to eventually decide not to participate in a given bid or to withdraw 
from a proposal already formulated within the scope of a bid, if this 
is the best decision for the business.

In case of entering into a consortium between the Company and 
competitors to participate in a bidding process, such consortium 
must be previously submitted to analysis and authorization by  
Ultrapar’s Legal Department and, if necessary, also by CADE, 
observing all relevant rules to ensure strict compliance with 
competition protection legislation.

2.3. Bidding

Unions, associations, federations, and professional entities play an 
important role in society, as they defend and represent legitimate 
interests of their respective sectors of representation.

2.4 Participation in unions, associations, federations and 
other professional entities

adjust values or terms or conditions of proposals or bids

split a set of bids or split lots of a bid

agree with a competitor not to appear or participate in a 
bidding process or to withdraw a proposal

submit proposals with purposefully high or formally 
inadequate prices, with a view to their disqualification

arrange rotations with competitors, so that they alternate 
between the winners of the bids
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However, as such entities provide interaction between competitors, 
any partner or employee who participates in such entities must act 
with attention and care. All partners and employees must ensure 
that relationships with unions, associations, federations, and 
professional entities are always guided by transparency and 
legitimate interests.

It is important that meetings and interactions with such entities 
observe the guidelines below:

are preferably carried out by at least two Company 
representatives, trained by the Integrity Program

be preceded by official and recorded invitations, agendas, 
and schedules, clearly indicating the purpose and topics to be 
discussed at that specific meeting or gathering.

minutes or meeting notes formalizing the topics discussed in 
the meeting must be documented.

In addition, meeting participants must:

examine the meeting agenda in advance, and, if there are 
anti-competitive topics among the subjects to be discussed, 
refuse to participate in the meeting

discuss only matters that do not involve competitively 
sensitive information or alignment with competitors that could 
constitute a violation to the economic order

immediately terminate any conversation with employees or 
representatives of competing companies related to 
competitively sensitive information or the possibility of any 
type of commercial alignment

if potentially anticompetitive issues are raised by a participant 
in a meeting, immediately interrupt the conversation, clearly 
indicating non-participation in that discussion, and leave the 
meeting immediately before it continues, demanding that the 
departure be recorded in the minutes.

make sure that the minutes of the meeting include the 
entirety of the discussions, in order to demonstrate their 
legality, keeping the respective document on file
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Acts of economic concentration between companies that meet 
certain revenue or market share criteria must be approved by 
competition authorities even before such operations are 
implemented. It is prohibited to act as a completed transaction 
until the final approval from the responsible competition authority 
has been obtained, as determined by applicable regulations.
During this period, companies must continue to conduct their 
activities in a completely independent manner, not sharing or 
discussing competitively sensitive information, in order to preserve 
the competitive conditions verified in the market before the 
transaction in question is concluded.

Any and all new business initiatives or projects being studied by any 
business that may constitute an act of economic concentration must 
be analyzed, discussed and approved in advance by the ICONIC’s 
Legal Department.

never share competitively sensitive information in this 
context. Any request for information made must be presented 
immediately to the business’s legal department, which will 
guide the response.

Acts of economic concentration are corporate operations in which:

two or more previously independent companies merge;

a company or individual acquires, directly or indirectly, by 
purchase or exchange of shares, quotas, bonds or securities 
convertible into shares, or tangible or intangible assets, by 
contract or by any other means or form, the activities of 
another company, in whole or in part;

one company merges another; or

two or more companies enter into an association agreement, 
consortium or joint venture.

2.5 Acts of economic concentration 
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The Company will always conduct its individual commercial activities 
in accordance with antitrust legislation, contributing to the 
promotion of a free and competitive market environment. 
Businesses, partners and employees will adopt caution and attention 
in structuring their commercial relationships and policies to ensure 
that they do not harm free competition, especially in markets in 
which the Company may have a dominant position. 

In practice, dominant position means the ability to unilaterally 
change prices and other competitive variables without considering 
the pressure exerted by other agents in the market, so that this 
percentage may vary depending on the market. The Company must 
pay great attention and always obtain prior advice from the 
respective legal department regarding any and all contracts, 
partnerships, negotiations or measures to be adopted that may 
constitute a violation to the economic order.

Dominant position: when the company has a 20% or more share 
in a given market or has the capacity to unilaterally change 
prices and other competitive variables without considering the 
pressure exerted by other agents in the market.

3.1 Individual trading strategies

Relationships with business partners, external representatives, 
suppliers and service providers will always be guided by respect for 
free competition. Differences regarding prices and other commercial 
conditions (payment terms and conditions, categories and quantities 
of products, etc.) must always be based on objective, rational, 
legitimate and lawful criteria. 

3.2 Commerciail relations

The establishment of pricing policies for its business partners will 
comply with the parameters of antitrust legislation. Therefore, it is 
prohibited to impose a fixed or minimum price policy on business 
partners.

3.3 Pricing policies

COMPETITIVE GUIDELINES FOR 
INDIVIDUAL ACTION

3.
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Any act that, regardless of fault, has as its object or may produce 
the following effects, even if they are not achieved, constitutes a 
violation to the economic order in Brazil:

Any person – regardless of position or assignment – who carries out 
an action or conduct that limits or harms free competition and free 
enterprise, in addition to causing serious damage to the Company, 
is subject to criminal, civil and administrative penalties

The adoption of sales development practices (marketing strategies, 
bonuses, discounts, exclusivity, among others) are, as a rule, 
legitimate and pro-competitive commercial actions. On certain 
occasions, additional caution may be necessary so that these 
forecasts do not result in market closure and the attenuation of 
competition.

When establishing such strategies, legal parameters must be 
observed to ensure that your commercial activities do not harm the 
competitive environment, being based on logical-economic 
rationale within the business relationship and justified for the 
protection of the business.

Given the complexity that may be involved in the analysis of these 
commercial strategies and policies, companies, partners, and 
employees must always consult the Legal Area when structuring this 
type of strategy, and a case-by-case examination may be necessary.

3.4 Commerciail actions

VIOLATIONS TO THE ECONOMIC 
ORDER AND SANCTIONS

4.

limit, distort or in any way harm free competition or free 
enterprise

abuse dominant power in a relevant market for goods or 
services; arbitrarily increase profits

abusively exercise a dominant position
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The Open Channel is available so that anyone can report the 
existence or suspected violations of this Policy as well as the Code 
of Ethics and other internal company policies or applicable 
legislation and request guidance.

Reports can be made anonymously, in order to protect the identity 
of those who submitted them. It is prohibited to carry out any act 
of threat, intimidation or retaliation against any person who [i] 
reports violations of this Policy and any other applicable policy or 
legislation, or [ii] expresses their doubts, suspicions or concerns in 
relation to this matter.

The Channel is operated by an independent company and all reports 
are duly recorded and forwarded to the Risk, Integrity and Audit 
Department for investigation or supervision.

The entire target audience must participate in the mandatory 
periodic training of the Integrity Program. Integrity area must [i] 
ensure that their employees participate in training on the subjects 
covered in this Policy; and [ii] offer training on this Policy to its 
business partners, external representatives, suppliers and service 
providers of ICONIC, as well as any individual or legal entity acting 
in their direct or indirect interest or benefit.

TRAININGS5.

OPEN CHANEL6.
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